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The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the sustainability of 
our District to effectively and equitably educate students and meet the needs of our diverse 
communities in partnership with classified professionals, faculty, other managers and students.   
 
College Presidents Present to Contra Costa County Civil Grand Jury 
The three college presidents –  Susan E. Lamb, Dr. Pamela Ralston, and Dr. Kimberly R. Rogers – were 
invited to provide an overview of the colleges to the Contra Costa County Civil Grand Jury on June 25. 
This was a panel-style discussion and an opportunity to share information about the colleges’ 
respective programs and priorities, and the challenges and opportunities confronted by the colleges as 
higher education faces both funding challenges at the state and federal level, and policy challenges at 
the federal level. 
 
Review of Tentative Budget for FY 2025-26 
Associate Vice Chancellor/Chief Financial Officer Dr. Tony Wold presented the tentative budget to 
Cabinet, indicating that the Governor had not yet finalized the state budget. Revenues for 4CD’s 2025-
26 budget are assumptions based upon anticipated funding calculated using the state’s Student-
Centered Funding Formula. The projected budget is $258 million and will be adjusted and finalized 
later this year.   
 
Review Revisions to Policy and Procedure on Associate Degree Course Requirements 
Executive Vice Chancellor, Education and Technology, Kelly Schelin presented recommended revisions 
to Board Policy 4011 and Curriculum and Instruction Procedure 4007 regarding Associate Degree and 
General Education requirements, clarifying that the required units must be “semester” units and 
further defining the expected competencies. 
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